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Today, in about 15 minutes

1 Why, how & what Intro 5 min

2 Scenario 1 · one VCO, two continents Video 3 min

3 Scenario 2 · how billing works Slides 3 min

4 Scenario 3 · one network, two continents Video 3.5 min

5 Summary & Q&A 1 min
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Why whitesky
Sovereign cloud. Locally owned, globally connected.

vendor
lock-in

licence
shock

foreign
jurisdiction

no scale
alone

Today: isolated islands whitesky: one sovereign, federated grid

Every location added makes the grid more valuable to every participant.
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How it works
Three roles. One federated grid.

VIRTUAL CLOUD OPERATORS

Own the brand & the customer
MSPs · integrators · resellers

CLOUD ENABLERS

Own the hardware & the location
Telcos · data centres · hosters

WHITESKY.CLOUD

Owns the software & manages the grid
Cloud stack · control plane · federated billing

Federation:
many locations, one cloud

One identity
One bill
Shared capacity
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What you get
One stack. Fully owned. AI-ready.

Sovereign AI
Pooled GPUs · private AI · fixed pricing

Every workload
VMs Kubernetes S3 storage Virtual desktops

Operator control plane
White-label portals · metering & billing · reseller separation

Built in-house, end to end
KVM, storage & billing · no third-party licences · ISO 27001

Proven. Ready to scale.

TRL 9
Technology Readiness 
Level 9

~50
launching partners & 
paying customers

18
locations in 8 
countries

0
licence dependencies



whitesky.cloud

6

Scenario 1 · one VCO, two continents

1 Dynagrid needs compute in Belgium.

2 Roberto calls John — a fellow cloud 
enabler in the whitesky Federation.

3 Minutes later, Dynagrid sells Brussels 
under its own brand.

Roberto Carlos
Gigify Uganda · cloud enabler · 
Kampala

John Smith
GIG.Tech NV · cloud enabler · 
Belgium

VCO
Dynagrid
VCO of Gigify · portal.dynagrid.tech

  ▶ Video next · ~2.5 min
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  ▶ Watch this screencast at whitesky.cloud/webinars/federation
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Scenario 2 · one unit system

VCU 1 vCPU for a month

MU 1 GiB of memory for a month

SU 1 TB of disk storage for a month

FSU 1 TB of flash storage for a month

TU 400 allocated IOPS

PIU 1 public IP address

VGU 1 virtual GPU for a month

WU Windows, per compute unit (CU = 2 
vCPU / 4 GB)

OU 1 TB of object storage for a month

NU 1 TB of network traffic

allocation — pay for what you reserve

consumption — pay for what you use
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From usage to invoice

Usage metered every 15 minutes  monthly invoices→

1

whitesky.cloud

invoices enablers

2

Cloud Enabler

invoices VCOs & 
partners

3

VCO

invoices customers

4

Customer

one invoice



whitesky.cloud

10

Every level sets its own price

GIG.Tech NV

sells to Gigify

€18.75
per SU (1 TB disk · month)

Gigify Uganda

resells to Dynagrid

$20.00
per SU (1 TB disk · month)

VCO Dynagrid

sells to its customer

€29.12
per SU (1 TB disk · month)
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Scenario 3 · one network, two continents

1 Kampala Craft Brewers wants a second 
site in Europe.

2 A cloudspace in Brussels — ping from 
Kampala: no reply.

3 Connect the two cloudspaces… and 
Brussels answers.

Kampala Craft Brewers
customer of Dynagrid · billable

Kampala
Gigify Uganda · ug-kla-dc01-001

Brussels
GIG.Tech NV · be-mac-dc01-002

  ▶ Video next · ~3.5 min
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  ▶ Watch this screencast at whitesky.cloud/webinars/federation
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The whitesky FEDERATION

✓
whitesky cloud enablers trading compute among themselves inside the 
Federation

✓ Two continents

✓ Two cloud enablers: a Ugandan and a Belgian one

✓
One VCO, with a billable client that needs sovereign compute on two continents, 
under two different jurisdictions

✓ Set up in minutes
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Questions?
whitesky.cloud/federation
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